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The School Development Plan (SDP) explained 

A high-quality SDP has the following benefits: 

 It allows the whole school community to understand the school’s vision  

 It provides everyone with a clear understanding of the school’s goals and how they will 

be achieved 

 It contains timescales for implementation to ensure accountability 

 It allows the school to determine how to effectively use resources to meet goals 

 It helps the school to budget and determine spending priorities 

 It clarifies the key priorities the school believes are the most important to address at 

this time 

We constantly review everything we do based on assessments, observations, feedback and 

the needs of our pupils. These reviews help us to identify priorities and form the core of our 

SDP. 

We believe it’s important to allow everyone the chance to contribute ideas for school 

improvement. We ask parents, staff and pupils to share their ideas through questionnaires 

and via the school council.  

Staff members play a key role in determining our priorities and ensuring their success. Staff 

development forms a large part of our school improvement process, with staff encouraged to 

undertake training throughout the year, both internally and externally, and INSET days are 

planned to enhance teaching and learning. 

Priorities are aligned to the Ofsted framework, which ensures we focus on the most important 

priorities for total school improvement. 

Once the SDP is agreed, we review it on a termly basis to ensure we are meeting expectations 

and are on course to deliver our promises.  

Abbreviations used throughout the SDP 

For brevity, we have used abbreviations throughout the SDP. These are as follows: 

HT: Headteacher (Carol Marshall) 

ST: Senior Teacher (Georgina Lawson) 

SBM: School business manager (Linda Hutchinson) 

DSL: Designated safeguarding lead (Carol Marshall) 

SENCO: Special educational needs co-ordinator (Emma Cousins) 

SLT: Senior leadership team 

GB: Governing board  

SL: Subject leader  

 



 

 

How the SDP process works 

The following flowchart explains how the SDP is developed and implemented: 
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Our vision 

We believe in preparing every pupil for their best future by ensuring they reach their full 

potential and attain the knowledge, skills and understanding required for success. 

Our aims 

At Wawne Primary School we aim to create a positive, inclusive learning environment which 

will meet the needs of each and every child and enable them to reach their full potential in a 

safe and happy environment. We teach, model and encourage a love of learning, 

collaboration and compassion for others. 

We offer a broad and balanced curriculum which will engage each child in fun learning 

opportunities and create independent and reflective learners. We are a pupil driven school 

which aims to inspire and motivate children to make the most of the opportunities provided to 

become life-long learners.  

Children are expected to take responsibility and ownership of their learning journey and we 

support them to develop in confidence and self-belief to enable them to do this. 

We recognise as a school that we cannot work alone and aim to forge strong links between 

home, school and the community through clear and open communication. 

Wawne Primary School welcomes children to join our vibrant learning environment and is 

proud to be part of your child’s learning journey. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

The school’s context 

Wawne Primary School is a small village school in the East Riding of Yorkshire which is close 

to the boundary of Hull. There are 101 pupils in attendance and 6 part-time nursery age pupils. 

There are four classes across the school: 

 Foundation 1 and 2 

 Year 1/2- Class 1 

 Year 3/4 – Class 2 

 Year 5/6 – Class 3 

Each class has one full time teacher with the exception of Class 2 which has two part-time 

teachers who overlap on a job share each Wednesday. There is currently 1 RQT in the school 

and no NQTs. 

The school serves a mixed area (52% East Riding pupils, 48% Hull pupils) with 27% of pupils 

eligible for pupil premium funding (16 FSM pupils 7 ERY, 9 Hull) and 11 Ever 6 (8 of whom 

have now left the school). The school has no EAL, LAC, PLAC or Service pupils. 

19 % of pupils are SEND K with 33% on a monitoring register. One pupil has an EHCP (Hull) 

for physical and learning difficulties and 3 X EHCP are in the evidence collation process. 

The Foundation 1 provision is for mornings only at present; this is currently being reviewed. 

The school is unable to offer wrap around care. 

Ofsted 

We were judged as ‘good’ by Ofsted in January 2017. Following this judgement, the school 

experienced significant turbulence and in January 2018 the LA categorised the school as 

Requiring Improvement. Since January 2018 the school has continued to experience 

turbulence. The current substantive Headteacher has been in post since March 2019 and 

the school are currently working hard to reach and maintain a ‘good’ judgement with a long-

term aim to reach outstanding in the future.  

Pupil outcomes 2018-19 

Due to the turbulence the school has had there has been a slight decline in the three-year 

trend followed by a significant drop in the 2018-19 outcomes, in particular at KS2. Despite 

additional support for KS1 and KS2 being put in place in March 2019, there was not enough 

time to close the gaps for some pupils. The school are fully aware of the improvements which 

need to be made and positive change has already happened and is continuing.  

EYFS 2018-19 

 No SEND or Disadvataged. 60/40 split female/male- there is a small gap between 

female and male performance. 

 GLD 86.7% (LA moderated data), above LA and National average. 

 



 

 

 Prime Goals Exp + 93.3% 

 Literacy goals Exp + 100% 

 Maths Goals Exp + 86.7% 

 Three-year trend GLD over time: - 2017- 81.3%, 2018 – 78.6%, 2019 – 86.7% 

  

Year 1 Phonics screening 

 End of Year 1 2019 Phonics screening 92.3%. Above LA and National. 

 Three-year trend Year 1 Phonics screening over time: - 2017 94.1%, 2018 87.5%, 

2019 92.3% 

End of Keystage Phonics screening 

(2 pupils in 2019 needed to re-sit- 1 of these pupils (male, SEND K) refused to take the test. 

2019 93.8% 

 Three-year trend over time: - 2017 100%, 2018 94.1%, 2019 93.8% 

End of Keystage 1- Year 2 data.  

 16 pupils, 9 female and 7 male (each worth 6.25% each), 1 male pupil at SEND 

support.  

 Reading 75% Above LA and National 

 Writing 68.8% Below LA and National 

 Maths 31.3% Below LA and National 

 

 No pupils achieved Greater Depth in Reading, Writing and Maths. 

 Females significantly outperformed males in Reading, Writing and Maths. 

 Non- Disadvantaged pupils performed better than Disadvantaged pupils by 10% 

End of Keystage 2, Year 6 pupils 

 15 pupils, 9 female, 6 male (each worth 6.7% each). 1 SEND k and 1 EHCP. 6/15 

Disadvantaged pupils 

 

 RWM Exp 26.7% 

 RWM GD 0.0% 

 

 Reading Exp 40% 

 Reading GD 0.0% 

 

 Writing Exp 33.3% 

 Writing GD 13.3% 

 

 Maths Exp 26.7% 

 Maths GD 6.7% 

 



 

 

 GPS Exp 46.7% 

 GPS GD 6.7% 

KS2 Average progress scores 

 Reading -5.6 

 Writing -8.2 

 Maths -8.2 

KS2 Average scaled scores 

 Reading 97.4 

 Maths 95.4 

 

 44.4% of females got RWM combined at the expected standard. 0.0% of boys got 

RWM combined at the expected standard. 

Reading 

 Females Exp 55.6% 

 Male Exp 16.7% 

Writing 

 Female Exp 55.6% 

 Male Exp 0.0% 

Maths 

 Female Exp 44.4% 

 Male Exp 0.0% 

GPS 

 Female Exp 66.7% 

 Male Exp 16.7% 

 

 Non-Disadvantaged out-performed Disadvantaged across Reading, Writing and 

Maths. 

Three-year trend over time- Exp or above 

 Reading: - 2017 93.3%, 2018 78.6%, 2019 40% 

 Writing: - 2017 86.7%, 2018 71.4%, 2019 33.3% 

 Maths: - 2017 60%, 2018 64.3%, 2019 26.7% 

 RWM combined: - 2017 60%, 2018 57.1%, 2019 26.7% 

Average scaled scores three-year trend over time 

 Reading:-  2017 106.4, 2018 103.7, 2019 97.4 

 Maths: - 2017 103.3, 2018 101.2, 2019 95.4  



 

 

Significant changes 

 The school has been through a period of turbulence at leadership level and has had 

6 Headteachers in the past 18 months. The new substantive Headteacher has been 

in post since February 25th 2019. 

 Class 3 (Year 5/6) has had two teachers, one NQT who did not meet NQT teacher 

standards in the first two terms and left the school in April 2019. A supply teacher 

worked with the class for the remainder of the academic year. 

 Year 5 and 6 were split for four weeks prior to the KS2 SATs testing for English and 

Maths so that some intensive support could be put in place. As a result, pupils’ 

attitudes towards learning improved and pupils made some progress, however the 

gaps in learning were too large to address fully. 

 A part time KS2 teacher moved to be fulltime into Class 1 (Year 1/2), in September 

2018. This teacher went off on long-term sick in October 2018. The teacher returned 

for two very short phased returns in the Spring and Summer terms of 2019. This 

teacher gave no indication of a return or not to work for September 2019 and a 

supply teacher has continued with the class as a result. This teacher has now 

resigned from the school as of October 2019 and a permanent substantive and 

experienced teacher is being employed for a January 2020 start. The supply teacher 

will continue with the class until this point. 

 The teacher who was on long-term sick was also the Maths Lead and this role was 

not replaced in her absence so had a negative impact on consistent Maths provision 

across the school. 

 One pupil (year 5) in Class 3 (Year 5/6) caused significant disruption to the learning 

and classroom management for a period of two years. This pupil left the school to 

attend a PRU in April 2019. 

 Between June 2018 and September 2018 1 x teacher and 3 x teaching assistants left 

the school. 2 x teaching assistants have been employed (1x 1:1 for a child with an 

EHCP). 

 In September 2018 a further 2 x teachers left the school including the SENDCo. 

 The acting Headteacher (September 2018) took on the role of SENDCo before the 

role was transferred to a current member of staff in January 2019. The SENDCo is 

supported by the Headteacher. 

 There have been several changes within the school governing body with only one 

member of the body in place at the previous inspection still residing. The governing 

body have undergone training and support from Jane Lewis of People Together, 

funded by the LA. 

Despite a ‘good’ Ofsted in January 2017 and reasonably positive end of KS2 data, recent 

events led to the LA categorising the school as a 3 (requires improvement) rather that a 2 

(good) in January 2018. The school was strengthened under the temporary leadership of 

acting Co-headteachers, however they identified that there was a significant amount of work 

to be done before the school could truly be evaluated as ‘good’. The school has continued to 

experience turbulence since January 2018. 

 



 

 

A new substantive Headteacher has been in post since 25th February 2019 and significant 

changes have taken place at the school in the Summer term 2019 and this continues.



 

 

Key priorities for this year 

Ofsted key judgement Whole school action Priority developments Success criteria 

The quality of education 

Improve end of year, and 
keystage, outcomes in reading, 
writing and maths for all groups 
of pupils by ensuring that all staff 
have the skills and knowledge 
they need to deliver Good or 
better lessons at all times, and 
have high expectations for all.  

 Improve the quality and 
effectiveness of questioning, 
marking and feedback to 
ensure it has a direct impact 
on outcomes for pupils. 

 Ensure that learning 
objectives effectively increase 
engagement, responsibility 
and understanding. 

 Improve presentation and the 
application of SPAG across 
all reading and writing 
activities. 

 Improve fluency, reasoning 
and application across all 
maths activities. 

 Provide all teaching and 
support staff with high quality 
internal and external CPD 
relevant to individual and 
whole school needs as 
identified in appraisal target 
setting. 

 There is a consistent whole-
school approach to feedback 
and marking which celebrates 
success, highlights the next 
steps and improves reading, 
writing and maths outcomes. 

 The percentage of pupils 
achieving ARE in reading, 
writing and maths increases 
significantly at the end of 
each year and at the end of 
EYFS, KS1 and KS2. 

 All teaching staff receive 
adequate support and CPD to 
undertake their role 
effectively and improve 
outcomes for children in 
reading, writing and maths. 



 

 

The Quality of Education 

Develop and embed a broad and 
balanced whole school inclusive 
curriculum which meets the 
needs of all groups of pupils and 
enables them to become resilient 
and independent learners. 

 Develop a whole school 
consistent curriculum 
approach which ensures 
progression in all subjects 
through from EYFS to 
Year 6. 

 Ensure that the 
progressive coverage of 
all curriculum subjects is 
effective and meets 
National requirements. 

 Ensure the whole school 
curriculum develops the 
‘whole’ child focussing not 
only on academic 
development but on 
personal development 
too.   

 Ensure the whole school 
curriculum is engaging 
and varied in order to 
‘hook’ pupils into their 
learning and develops 
their independence. 

 Provide all teaching and 
support staff with high 
quality internal and 
external CPD relevant to 
individual and whole 
school needs as identified 
in appraisal target setting. 

 

 There is an engaging, 
broad and balanced 
curriculum which meets 
the needs of all groups of 
pupils embedded 
consistently across the 
school. 

 There is an increase in 
outcome for all groups of 
pupils across all subjects. 

 There is evidence to 
show that presentation 
and SPAG is consistently 
improved across all 
curriculum areas. 

 Pupil’s attitudes towards 
their learning is positive 
and they are consistently 
engaged in their learning 
journey. 

 All teaching staff receive 
adequate support and 
CPD to undertake their 
role effectively and 
improve outcomes for 
children in all curriculum 
subjects.  



 

 

Behaviour and attitudes 
Continue to embed whole school 
consistent systems to reinforce 
positive behaviours and attitudes. 

 Continue to embed 
‘Going for Gold’ 
behaviour system and 
linked team system.  

 Continue to reward 
positive behaviours and 
attitudes through weekly 
celebration assemblies 
and team points. 

 Work closely with families 
to develop knowledge 
and understanding of the 
impact of poor 
attendance. Support 
families to improve 
attendance. 

 Ensure school 
improvements result in 
pupils not wanting to miss 
school and as a result 
attendance improves. 

 Work closely with families 
to reduce instances of 
term time holidays and 
absence for social events.  

 Behaviour is consistently 
good or better across the 
school. 

 Children are resilient and 
are able to self-manage 
own behaviour and 
conflict, seeking support 
when required. 

 Children demonstrate an 
understanding that 
everyone makes mistakes 
and it is what we do to 
make things right again 
and not repeat our 
mistakes that is 
important. 

 

Personal development 

Continue to embed the whole 
school Jigsaw PSHE programme 
to support improvements in 
personal develop for all pupils 
and as a result improve 
academic outcomes. 

 Embed progressive two-
year cycle of Jigsaw 
programme to ensure 
coverage across whole 
school. 

 Link the theme of the 
week into celebration 
assemblies – certificate 
for nominated pupils. 

 Pupils have a good 
understanding of 
themselves and the world 
they live in to enable 
them to become more 
independent and resilient 
learners. 

 Pupils are aware of 
cultural diversity and have 
developed tolerance and 



 

 

 Through the Jigsaw 
programme develop a 
secure understanding and 
acceptance of cultural 
diversity to ensure the 
pupils become good 
citizens.  

acceptance of others 
evidence through their 
work, discussions and 
opinions. 

 Children demonstrate that 
they are independent and 
resilient learners. 

Leadership and management 

Develop a secure Governing 
body which has a wide skill base 
and whom offer consistent 
challenge and support to the 
Headteacher of the school. 

 Fill all spaces on the 
governing board 

 Ensure all governors 
have had induction 
training and attend CPD 
relevant to the school’s 
priorities. 

 Ensure all governors are 
clear on their roles and 
responsibilities as a 
governor and what their 
link role to the school is 
and that they have 
worked closely with that 
link member of staff. 

 The governing body 
consistently offer support 
and challenge to the 
Headteacher and school. 

 The Governing body are 
confident in their 
knowledge and 
understanding of the 
school and are able to 
respond effectively to 
enquiry from external 
advisors. 

 

Embed consistent leadership 
across the whole school. 

 Ensure consistent long-
term effective leadership 
of the school with 
appraisal targets linked to 
SDP key priorities. 

 Develop SLT to 
implement a strategic 
plan, do, and review 
process to ensure rapid 
and positive school 
improvement. 

 Turbulence at the school 
is now settled and 
consistent leadership is 
effective in moving the 
school positively forward. 

 A strategically working 
SLT is established and 
consistently plan, do, 
review plan and actions, 
as a result provision at 
the school has positively 



 

 

improved as have 
outcomes for pupils. 

 Parents, pupils and staff 
have a positive view of 
the school and 
relationships between 
home and school are 
effective. 

Embed consistent and secure 
subject leadership across the 
whole school. 

 Joint leadership and staff 
development of whole 
school ethos and 
curriculum intent. 

 Structure of subject 
leadership is established 
and maintained. 

 Provision of internal and 
external CPD and shared 
practice to support and 
develop subject leaders. 

 External support and 
CPD on ‘Deep Dives’ into 
subject areas. 

 Establish a whole school 
curriculum policy. 

 Establish progressive 
whole school long term 
plans for curriculum 
provision. 

 Establish effective 
method of assessment for 
al subject across the 
whole school to ensure 
progression and improved 
outcomes for pupils. 

 The school provided a 
broad and balance 
inclusive curriculum which 
meets the needs of all 
pupils. 

 Subject leaders are 
confident in their 
knowledge and 
understanding of their 
subjects and are able to 
effective lead on whole 
school development. 

 All stakeholders have a 
secure knowledge and 
understand of the 
curriculum provision at 
Wawne Primary School 
and can express why we 
do what we do. 

 Evidence of a secure 
knowledge and 
understanding of pupil’s 
strengths and areas for 
development in each 
subject provided through 
effective assessment 
systems. 



 

 

 Create secure and 
established links between 
subject leaders and links 
governors to ensure rapid 
improvements promoted 
through support and 
challenge. 

 Outcomes for pupils 
across all subjects is 
improved in line with 
ARE. 

Early years education 

Improve outdoor provision to 
ensure there are opportunities in 
all areas of learning at all levels. 
 
Increase number of pupils 
reaching exceeding outcomes. 
 
Improve maths outcomes to be in 
line with Reading and writing 
outcomes for all groups of pupils. 

 Redesign and update 
outdoor area of learning. 

 Ensure provision for 
Literacy and numeracy 
skill development is 
evident in all areas of 
learning. 

 Develop provision for 
maths to enable 
opportunities for pupil to 
evidence maths 
development. 

 CPD and sharing of good 
practice in EYFS maths 
provision. 

 Review and update EYFS 
policy and risk 
assessment to reflect 
change. 

 Opportunities for pupils to 
develop at ARE and 
Exceeding across all 
areas of learning is 
evident in the indoor and 
outdoor provision. 

 Maths outcomes for 
pupils are in line with 
reading and writing. 

 Opportunities for pupils to 
develop Literacy and 
Numeracy skills across all 
areas of learning and 
provision are evidence 
and outcomes for pupils 
reflect this. 

 Outcomes for pupils show 
some pupils exceeding 
Early Learning Goals. 

 

 

 

 



 

 

Priority 1: The quality of education 

Whole school action Designated lead(s) 

 Improve end of year, and keystage, outcomes in reading, 
writing and maths for all groups of pupils by ensuring that all 
staff have the skills and knowledge they need to deliver Good 
or better lessons at all times, and have high expectations for 
all. 

 Develop and embed a broad and balanced whole school 
inclusive curriculum which meets the needs of all groups of 
pupils and enables them to become resilient and independent 
learners. 

HT 
ST 
SBM 
TR 

Key priorities 

 Improve the quality and effectiveness of questioning, marking and feedback to ensure it has a direct impact on outcomes for pupils. 

 Ensure that learning objectives effectively increase engagement, responsibility and understanding. 

 Improve presentation and the application of SPAG across all reading and writing activities. 

 Improve fluency, reasoning and application across all maths activities. 

 Provide all teaching and support staff with high quality internal and external CPD relevant to individual and whole school needs as 
identified in appraisal target setting. 

 Develop a whole school consistent curriculum approach which ensures progression in all subjects through from EYFS to Year 6. 

 Ensure that the progressive coverage of all curriculum subjects is effective and meets National requirements. 

 Ensure the whole school curriculum develops the ‘whole’ child focussing not only on academic development but on personal 
development too.   

 Ensure the whole school curriculum is engaging and varied in order to ‘hook’ pupils into their learning and develops their independence. 

 

Priority development Actions 
Resources and 

cost 

Personnel Timescale 

Responsible Included Starts Ends 

 Improve the quality and 
effectiveness of 
questioning, marking and 
feedback to ensure it has 

Establish and implement new 
marking and feedback policy. 

Time to develop 
policy and 

conduct review. 
 

HT 
ST 

All 
teaching 

and 

September 
2019 

July 
2020 Provide CPD on effective 

questioning. 



 

 

Priority development Actions 
Resources and 

cost 

Personnel Timescale 

Responsible Included Starts Ends 

a direct impact on 
outcomes for pupils. 

 

Conduct termly plan, do, review 
process to ensure effective 
implementation and successful 
outcome. 

Staff meeting 
time for CPD 

support 
staff 

 Ensure that learning 
objectives effectively increase 
engagement, responsibility 
and understanding. 

 

Staff CPD on effective Learning 
objectives and school 
expectations. 

Staff meeting 
time for CPD 
 
Time for SLT to 
conduct learning 
walks, lesson 
observations and 
book scrutinies. 

HT 
ST 

All 
teaching 
and 
support 
staff 

September 
2019 

July 
2020 

Learning walks and lesson 
observations 

Book Scrutinies 

 Improve presentation and the 
application of SPAG across 
all reading and writing 
activities. 

 

Establish and embed a new 
Handwriting and Presentation 
policy. 

Staff meeting 
time for CPD 
 
CPD- Debbie 
Watson £600 
 
Time for English 
Leads to create 
and implement 
progression 
document. 
 
Time to review 
through, LW, LO 
and BS. 
 

ST and 
English Lead 

All 
teaching 
and 
support 
staff 

September 
2019 

July 
2020 

CPD in handwriting- Debbie 
Watson 

Establish a whole school 
progression document for 
SPAG. 

      



 

 

Priority development Actions 
Resources and 

cost 

Personnel Timescale 

Responsible Included Starts Ends 

 Improve fluency, 
reasoning and application 
across all maths activities. 

 

Maths Lead to work with LA in a 
plan, do, review process for 
maths provision across the 
school. 

Release time for 
maths leads to 
work with LA and 
address actions.  
Staff meeting 
time 

ST 
Maths lead 

All 
teaching 
and 
support 
staff 

September 
2019 

July 
2020 

Renew Testbase subscription to 
provide resources to support 
Reasoning evidence. Ensure 
CPD for staff to use. 

£240 
Staff meeting 
time 

ST 
Maths lead 

All 
teaching 
and 
support 
staff 

October  
2019 

Ongoing 

 Provide all teaching and 
support staff with high quality 
internal and external CPD 
relevant to individual and 
whole school needs as 
identified in appraisal target 
setting. 

 

Set SMART appraisal targets 
linked to SDP for all teaching 
and support staff. 

Staff meeting 
time 
 
Training budget 
£3000 
 
Release time for 
staff to attend 
training and 
implement 
changes. 
 
Time allocated 
for appraisal 
review meetings 
and follow ups. 

HT 
ST 

All 
teaching 
and 
support 
staff 

September 
2019 

July 
2020 

Provide internal and external 
CPD linked to appraisal targets 

Conduct mid- year (February) 
appraisal reviews to check 
targets are on track and still 
relevant. 

 Develop a whole school 
consistent curriculum 
approach which ensures 
progression in all subjects 
through from EYFS to Year 6. 

Whole staff involvement in 
creation of progressions 
documents.  
Subject leaders to work with 
EYFS Lead to develop 

Staff meeting 
time 
 
Subject release 
time 

HT 
ST 

All 
teaching 
and 
support 
staff 

September 
2019 

July 
2020 



 

 

Priority development Actions 
Resources and 

cost 

Personnel Timescale 

Responsible Included Starts Ends 

 Ensure that the progressive 
coverage of all curriculum 
subjects is effective and 
meets National requirements 

progression documents across 
subjects. 

 Ensure the whole school 
curriculum develops the 
‘whole’ child focussing not 
only on academic 
development but on personal 
development too.   

 

Establish and embed 
progressive whole school 
documents process for 
delivering Jigsaw PSHE and 
ensuring curriculum links where 
possible. 
Devise offer from school 
‘Layers of experience for every 
child at WPS’, ensuring that 
personal development has 
highest priority. 

Jigsaw 
programme 
£1500 
 
Staff meeting 
time 
 
Subject release 
time 

HT 
Subject leads 

All 
teaching 
and 
support 
staff 

September 
2019 

July 
2020 

 Ensure the whole school 
curriculum is engaging and 
varied in order to ‘hook’ pupils 
into their learning and 
develops their independence. 

Provide staff with the 
opportunity to visits other 
schools and observe/discuss 
curriculum content and ‘hooks’. 
Internal modelling and support 
to be provided from 
experienced teacher bought in.  

Release time for 
teaching staff to 
visit other 
schools. 
Experienced 
teacher to come 
in and work with 
staff £400 

HT 
Subject leads 

All 
teaching 
and 
support 
staff 

September 
2019 

July 
2020 

  



 

 

Priority 2: Behaviour and attitudes 

Whole school action Designated lead(s) 

Continue to embed whole school consistent systems to reinforce 
positive behaviours and attitudes. 

HT 
ST 

Key priorities 

 Continue to embed ‘Going for Gold’ behaviour system and linked team system.  

 Continue to reward positive behaviours and attitudes through weekly celebration assemblies and team points. 

 Work closely with families to develop knowledge and understanding of the impact of poor attendance. Support families to improve 
attendance. 

 Ensure school improvements result in pupils not wanting to miss school and as a result attendance improves. 

 Work closely with families to reduce instances of term time holidays and absence for social events. 

 

Priority developments Actions 
Resources and 

cost 

Personnel Timescale 

Responsible Included Starts Ends 

 Continue to embed ‘Going 
for Gold’ behaviour system 
and linked team system.  

 

Re-launch ‘Going for Gold’ 
system for pupils, staff and 
parents. 
 

Assembly and 
class time 

HT 
ST 

All 
teaching 
and 
support 
staff 

September 
2019 

July 
2020 

Conduct termly review of impact 
of GfG and address any actions. 
 
 

Release time for 
ST 

HT 
ST 
School 
Council 

All 
teaching 
and 
support 
staff 

September 
2019 

July 
2020 

 Continue to reward 
positive behaviours and 

Friday celebration assembly 
rewards 

HT     



 

 

Priority developments Actions 
Resources and 

cost 

Personnel Timescale 

Responsible Included Starts Ends 

attitudes through weekly 
celebration assemblies 
and team points. 

 

Review use of rewards, rewards 
given and further actions to 
ensure they remain as a hook 
for the children. 

Meeting time with 
School Council 
School Council 
time to liaise with 
classes. 

HT 
School 
Council 

All staff 
and pupils 

September 
2019 

July 
2020 

 Work closely with families 
to develop knowledge and 
understanding of the 
impact of poor attendance. 
Support families to 
improve attendance 

 Work closely with families 
to reduce instances of 
term time holidays and 
absence for social events. 

Information out to parents about 
impact of poor attendance. 

Time to collate 
information and 
liaise with 
parents. 

HT 
Attendance 
Officer 

All staff 
and pupils 

September 
2019 

July 
2020 

Monitor and meet with parents 
of pupils at risk of PA 

Time to meet 
with parents with 
regular follow 
ups. 

HT 
Attendance 
Officer 

All staff 
and pupils 

September 
2019 

July 
2020 

Introduce rewards and 
incentives for improved 
attendance levels. 

Time to set up 
incentive 
systems. 
Time to liaise 
with staff and 
school council. 

HT 
Attendance 
Officer 
School 
Council 

All staff 
and pupils 

September 
2019 

July 
2020 

 Ensure school 
improvements result in 
pupils not wanting to miss 
school and as a result 
attendance improves. 

 

Improve curriculum content to 
engage pupils and ensure they 
do not want to miss school. 

Release time for 
staff to plan and 
prepare 
curriculum 
content and 
teaching and 
learning.  

HT 
ST 
Subject 
leaders 

All 
teaching 
and 
support 
staff 

September 
2019 

July 
2020 

Improve pupil voice so pupils 
feel like they have ownership of 
the curriculum and their 
education. 

Time to develop 
School Council  
School Council 
lead (staff 
member) 

HT, ST 
School 
Council 
leader (staff 
member). 

All staff 
and pupils 

September 
2019 

July 
2020 



 

 

Priority 3: Personal development 

Whole school action Designated lead(s) 

Continue to embed the whole school Jigsaw PSHE programme to 
support improvements in personal develop for all pupils and as a 
result improve academic outcomes. 
 

HT 
ST 

Key priorities 

 Embed progressive two-year cycle of Jigsaw programme to ensure coverage across whole school. 

 Link the theme of the week into celebration assemblies – certificate for nominated pupils. 

 Through the Jigsaw programme develop a secure understanding and acceptance of cultural diversity to ensure the pupils become 
good citizens. 

 

Priority developments Actions 
Resources and 

cost 

Personnel Timescale 

Responsible Included Starts Ends 

 Embed progressive two-
year cycle of Jigsaw 
programme to ensure 
coverage across whole 
school. 

 

Purchase and implement Jigsaw 
PSHE programme. 
 

£1500 HT All 
teaching 
and 
support 
staff 

September 
2019 

July 
2020 

Ensure Jigsaw PSHE 
programme is established to 
follow two-year progressive 
cycle for mixed year classes. 
 

Time to develop 
two year 
progressive plan  

HT All 
teaching 
and 
support 
staff 

September 
2019 

July 
2020 

Monitor and review teaching and 
learning progress. 
 

Time to monitor 
and review. 
Staff meeting 
time 

HT All 
teaching 
and 
support 
staff 

September 
2019 

July 
2020 



 

 

Priority developments Actions 
Resources and 

cost 

Personnel Timescale 

Responsible Included Starts Ends 

 Link the theme of the week 
into celebration 
assemblies – certificate for 
nominated pupils. 

 

Introduce theme of the week 
with Monday Jigsaw assembly 

Monday 
assembly time 

HT All pupils September 
2019 

July 
2020 

Staff and pupils to develop 
theme across the week, 
inclusive of 1 hour linked PSHE 
lesson. Staff and pupils to 
nominate pupils for Award linked 
to theme. 

Curriculum time Teachers All pupils September 
2019 

July 
2020 

Friday assembly to award 
certificates and celebrate 
engagement in theme of the 
week. 

Friday assembly 
time 

HT All pupils 
and staff 

September 
2019 

July 
2020 

 Through the Jigsaw 
programme develop a 
secure understanding and 
acceptance of cultural 
diversity to ensure the 
pupils become good 
citizens. 

Teach elements of PSHE 
programme which address 
cultural diversity, linking with 
seasonal celebrations, RE and 
Fundamental British Values. 

Curriculum time HT All 
teaching 
and 
support 
staff 

September 
2019 

July 
2020 

Ensure school environment 
reflect cultural diversity and is 
interactive and accessible to all 
pupils. 

Time and 
resources to 
develop school 
environment 

HT All 
teaching 
and 
support 
staff 

September 
2019 

July 
2020 

 

 

  



 

 

Priority 4: Leadership and management 

Whole school action Designated lead(s) 

Develop a secure Governing body which has a wide skill base and 
whom offer consistent challenge and support to the Headteacher of 
the school. 
 
Embed consistent leadership across the whole school. 
 
Embed consistent and secure subject leadership across the whole 
school. 

HT 
ST 

Key priorities 

 Fill all spaces on the governing board 

 Ensure all governors have had induction training and attend CPD relevant to the school’s priorities. 

 Ensure all governors are clear on their roles and responsibilities as a governor and what their link role to the school is and that they 
have worked closely with that link member of staff. 

 Ensure consistent long-term effective leadership of the school with appraisal targets linked to SDP key priorities. 

 Develop SLT to implement a strategic plan, do, and review process to ensure rapid and positive school improvement. 

 Joint leadership and staff development of whole school ethos and curriculum intent. 

 Structure of subject leadership is established and maintained. 

 Provision of internal and external CPD and shared practice to support and develop subject leaders. 

 External support and CPD on ‘Deep Dives’ into subject areas. 

 Establish a whole school curriculum policy. 

 Establish progressive whole school long term plans for curriculum provision. 

 Establish effective method of assessment for al subject across the whole school to ensure progression and improved outcomes for 
pupils. 

 



 

 

Priority developments Actions 
Resources and 

cost 

Personnel Timescale 

Responsible Included Starts Ends 

 Fill all spaces on the 
governing board 

 Ensure all governors are 
clear on their roles and 
responsibilities as a 
governor and what their 
link role to the school is 
and that they have worked 
closely with that link 
member of staff. 

 

Determine available positions 
on the Governing body and 
seek high quality Governors for 
the board covering a range of 
skills. 
 
 
Establish governor links with 
school staff and key 
roles/subject areas. 

Time to recruit 
Governors, 
induct and train. 
 
 
Time for 
attendance at 
meetings. 
 

 
 
 

Governing 
body 
HT 

Subject 
Leaders 

September 
2019 

July 
2020 

 Ensure all governors have 
had induction training and 
attend CPD relevant to the 
school’s priorities. 

 

All governors to have attended 
LA induction training. 

Time and 
expenses 

Governing 
Body 
HT 

LA September 
2019  

July 
2020 

All governors to attend termly 
meetings and internal school 
training linked to key governor 
roles. 

Time for 
attendance at 
meetings and 
training 

Governing 
Body 
HT 

 September 
2019 

July 
2020 

All governors understanding 
and knowledge of SEF, SDP, 
how the school are addressing 
key priorities and what their role 
in this is. 

Time for 
attendance at 
meetings and 
training. 

Governing 
Body 
HT 

 September 
2019 

July 
2020 

 Ensure consistent long-
term effective leadership 
of the school with 
appraisal targets linked to 
SDP key priorities. 

 

Headteacher to attend East 
Riding training, induction, 
networking and new Heads 
meetings. 

Time to attend 
meetings 
Training costs 
£500 

HT LA September 
2019 

July 
2020 

SIO and Head’s appraisal 
Committee to set SMART 
targets for HT linked to SDP 
priorities. 

Time for meeting, 
target setting and 
mid-year review. 

HT 
Governors 
SIO-LA 

 September 
2019 

July 
2020 



 

 

Priority developments Actions 
Resources and 

cost 

Personnel Timescale 

Responsible Included Starts Ends 

 Develop SLT to implement 
a strategic plan, do, and 
review process to ensure 
rapid and positive school 
improvement. 

 

Establish a school senior 
leadership team made up of HT, 
ST and SBM. 

 
Set fortnightly strategic 
meetings to discuss key 
priorities and address follow up 
actions. 
 

Time for 
meetings. 
 
Release time for 
addressing 
actions. 

HT ST 
SBM 

September 
2019 

July 
2020 

 Joint leadership and staff 
development of whole 
school ethos and 
curriculum intent. 

 

Staff meetings to discuss and 
develop whole school ethos and 
curriculum intent. 
 
Present to governors for 
additions and approval. 

Staff meeting 
time 
 
Governors 
meeting time 

HT All 
teaching 
and 
support 
staff. 
All 
Governors. 

September 
2019 

July 
2020 

 Structure of subject 
leadership is established 
and maintained. 

 

Allocate staff members to 
subject areas and establish 
links with Governors. 
 
Set clear expectations and 
structure for subject leadership 
across the school to ensure 
consistency and progression. 

Staff meeting 
time 
 
Governors 
meeting time 
 
Time to create 
and develop 
expectations and 
consistent 
approach. 

HT All 
teaching 
and 
support 
staff. 
All 
Governors 

September 
2019 

July 
2020 

 Provision of internal and 
external CPD and shared 
practice to support and 
develop subject leaders. 

Set clear expectations for a 
consistent whole school 
approach to subject leadership.  
 

Time for 
establishing and 
setting 
expectations. 

HT All 
teaching 
and 
support 
staff. 

September 
2019 

July 
2020 



 

 

Priority developments Actions 
Resources and 

cost 

Personnel Timescale 

Responsible Included Starts Ends 

 External support and CPD 
on ‘Deep Dives’ into 
subject areas. 

 

Deliver internal training for 
subject leadership. 
 
Allocate staff to attend external 
subject leadership training 
where necessary. 
 

Staff meeting 
time. 
 
£250- ER LA 
training 

LA 

 Establish a whole school 
curriculum policy. 

 

As a whole staff create a 
curriculum policy which ensures 
that the school is meeting 
statutory requirements and the 
curriculum meets the needs of 
the pupils at WPS. 

Staff meeting 
time 
 
Subject release 
time 

HT All 
teaching 
and 
support 
staff. 

September 
2019 

July 
2020 

 Establish progressive 
whole school long term 
plans for curriculum 
provision. 

 Establish effective method 
of assessment for all 
subjects across the whole 
school to ensure 
progression and improved 
outcomes for pupils. 

Create two-year cycle LTP for 
all curriculum subjects. 
 
Ensure over two-year 
curriculum cycles all pupils are 
given the curriculum coverage 
which provides opportunities to 
reach ARE in all subject areas. 
 
Create assessment documents 
for all curriculum subjects to 
ensure teachers and subject  
leaders have a secure 
knowledge of where pupils are 
in the subject areas and can 
plan to address gaps and 
individual needs. 

Staff meeting 
time 
 
 
Subject release 
time 
 
 

HT 
ST 

All 
teaching 
and 
support 
staf 

September 
2019 

July 
2020 

 



 

 

Priority 5: Early Years education 

Whole school action Designated lead(s) 

Improve outdoor provision to ensure there are opportunities in all 
areas of learning at all levels. 
 
Increase number of pupils reaching exceeding outcomes. 
 
Improve maths outcomes to be in line with Reading and writing 
outcomes for all groups of pupils. 

HT 
ST 
EYFS Lead 

Key priorities 

 Redesign and update outdoor area of learning. 

 Ensure provision for Literacy and numeracy skill development is evident in all areas of learning. 

 Develop provision for maths to enable opportunities for pupil to evidence maths development. 

 CPD and sharing of good practice in EYFS maths provision. 

 Review and update EYFS policy and risk assessment to reflect change. 

 

Priority developments Actions 
Resources and 

cost 

Personnel Timescale 

Responsible Included Starts Ends 

 Redesign and update 
outdoor area of learning to 
ensure pupils are given 
the opportunities to meet 
ELG. 

 

HT and EYFS Lead to establish 
key requirements and school 
needs in designing new outdoor 
area which provides 
opportunities for pupils to show 
evidence of meeting ELG. 

Time to meet 
and meetings 
with external 
providers. 
 

HT EYFS 
Lead 
ST 
SBM 

June 2019 October 
2020 

External provider to redesign 
and develop EYFS outdoor 
area.  

£20,000 
 
 

HT 
SBM 

External 
provider. 
 
EYFS 
Lead 

June 2019 October 
2020 



 

 

Priority developments Actions 
Resources and 

cost 

Personnel Timescale 

Responsible Included Starts Ends 

 Ensure provision for 
Literacy and numeracy 
skill development is 
evident in all areas of 
learning. 

 

Monitor and review literacy and 
numeracy skill development 
provision across EYFS learning 
environment.  
 
Ensure literacy and numeracy 
skill development opportunities 
are evident in all areas of 
learning with differentiated 
provision. 

Time to monitor 
and review 
 
Release time for 
EYFS Lead 
 
External training 
for EYFS Lead 

HT 
EYFS Lead 

LA September 
2019 

July 
2020 

 Develop provision for 
maths to enable 
opportunities for pupils to 
evidence maths 
development and achieve 
ELG or exceeding. 

 

Develop maths area in EYFS 
environment to provide 
opportunities for pupils to show 
skills in key ELG skill 
development. 

Time to monitor 
and review 
 
Release time for 
EYFS Lead 
 
External training 
for EYFS Lead 

HT 
EYFS Lead 

LA September 
2019 

July 
2020 

Develop maths provision across 
all areas of learning in the 
EYFS setting to provide 
opportunities for learning for all 
pupils, differentiated to meet 
individual pupils needs. 

 CPD and sharing of good 
practice in EYFS maths 
provision. 

 

EYFS Lead to provide internal 
training for EYFS staff. 
 
EYFS Lead and EYFS staff to 
attend relevant training to 
develop individual training 
needs and support achievement 
of setting priorities. 
 

Release time for 
staff to attend 
training 
 
Release time for 
staff to attend 
other schools. 
 
Staff meeting 
time 

HT 
EYFS Lead 

All EYFS 
staff 
LA 

September 
2019 

July 
2020 



 

 

Priority developments Actions 
Resources and 

cost 

Personnel Timescale 

Responsible Included Starts Ends 

EYFS Lead and staff to visit 
‘good or better’ schools to share 
good EYFS provision practice. 

 Ensure that EYFS policy 
and risk assessment 
reflect change in setting 
and meet statutory 
requirements. 

Review and update EYFS policy 
and risk assessment to reflect 
change 

Release time for 
EYFS Lead 

EYFS Lead HT September 
2019 

July 
2020 

 

 

 


