
 

 

Wawne Primary School 

Key School Development Priorities 

2019-20 academic year 

Ofsted key judgement Whole school action Priority developments Success criteria 

The quality of education 

Improve end of year, and 

keystage, outcomes in reading, 

writing and maths for all groups 

of pupils by ensuring that all staff 

have the skills and knowledge 

they need to deliver Good or 

better lessons at all times, and 

have high expectations for all.  

 Improve the quality and 
effectiveness of questioning, 
marking and feedback to ensure 
it has a direct impact on 
outcomes for pupils. 

 Ensure that learning objectives 
effectively increase 
engagement, responsibility and 
understanding. 

 Improve presentation and the 
application of SPAG across all 
reading and writing activities. 

 Improve fluency, reasoning and 
application across all maths 
activities. 

 Provide all teaching and support 
staff with high quality internal 

 There is a consistent whole-
school approach to feedback 
and marking which celebrates 
success, highlights the next 
steps and improves reading, 
writing and maths outcomes. 

 The percentage of pupils 
achieving ARE in reading, 
writing and maths increases 
significantly at the end of each 
year and at the end of EYFS, KS1 
and KS2. 

 All teaching staff receive 
adequate support and CPD to 
undertake their role effectively 
and improve outcomes for 



and external CPD relevant to 
individual and whole school 
needs as identified in appraisal 
target setting. 

children in reading, writing and 
maths. 

The Quality of Education 

Develop and embed a broad and 

balanced whole school inclusive 

curriculum which meets the 

needs of all groups of pupils and 

enables them to become resilient 

and independent learners. 

 Develop a whole school 
consistent curriculum 
approach which ensures 
progression in all subjects 
through from EYFS to Year 
6. 

 Ensure that the progressive 
coverage of all curriculum 
subjects is effective and 
meets National 
requirements. 

 Ensure the whole school 
curriculum develops the 
‘whole’ child focussing not 
only on academic 
development but on 
personal development too.   

 Ensure the whole school 
curriculum is engaging and 
varied in order to ‘hook’ 
pupils into their learning 
and develops their 
independence. 

 There is an engaging, broad 
and balanced curriculum 
which meets the needs of 
all groups of pupils 
embedded consistently 
across the school. 

 There is an increase in 
outcome for all groups of 
pupils across all subjects. 

 There is evidence to show 
that presentation and SPAG 
is consistently improved 
across all curriculum areas. 

 Pupil’s attitudes towards 
their learning is positive and 
they are consistently 
engaged in their learning 
journey. 

 All teaching staff receive 
adequate support and CPD 
to undertake their role 
effectively and improve 



 Provide all teaching and 
support staff with high 
quality internal and external 
CPD relevant to individual 
and whole school needs as 
identified in appraisal target 
setting. 

 

outcomes for children in all 
curriculum subjects.  

Behaviour and attitudes 

Continue to embed whole school 

consistent systems to reinforce 

positive behaviours and attitudes. 

 Continue to embed ‘Going 
for Gold’ behaviour system 
and linked team system.  

 Continue to reward positive 
behaviours and attitudes 
through weekly celebration 
assemblies and team points. 

 Work closely with families 
to develop knowledge and 
understanding of the impact 
of poor attendance. Support 
families to improve 
attendance. 

 Ensure school 
improvements result in 
pupils not wanting to miss 
school and as a result 
attendance improves. 

 Work closely with families 
to reduce instances of term 
time holidays and absence 
for social events.  

 Behaviour is consistently 
good or better across the 
school. 

 Children are resilient and 
are able to self-manage own 
behaviour and conflict, 
seeking support when 
required. 

 Children demonstrate an 
understanding that 
everyone makes mistakes 
and it is what we do to 
make things right again and 
not repeat our mistakes 
that is important. 

 



Personal development 

Continue to embed the whole 

school Jigsaw PSHE programme 

to support improvements in 

personal develop for all pupils 

and as a result improve 

academic outcomes. 

 Embed progressive two-
year cycle of Jigsaw 
programme to ensure 
coverage across whole 
school. 

 Link the theme of the week 
into celebration assemblies 
– certificate for nominated 
pupils. 

 Through the Jigsaw 
programme develop a 
secure understanding and 
acceptance of cultural 
diversity to ensure the 
pupils become good 
citizens.  

 Pupils have a good 
understanding of 
themselves and the world 
they live in to enable them 
to become more 
independent and resilient 
learners. 

 Pupils are aware of cultural 
diversity and have 
developed tolerance and 
acceptance of others 
evidence through their 
work, discussions and 
opinions. 

 Children demonstrate that 
they are independent and 
resilient learners. 

Leadership and management 

Develop a secure Governing 

body which has a wide skill base 

and whom offer consistent 

challenge and support to the 

Headteacher of the school. 

 Fill all spaces on the 
governing board 

 Ensure all governors have 
had induction training and 
attend CPD relevant to the 
school’s priorities. 

 Ensure all governors are 
clear on their roles and 
responsibilities as a 
governor and what their link 
role to the school is and 
that they have worked 
closely with that link 
member of staff. 

 The governing body 
consistently offer support 
and challenge to the 
Headteacher and school. 

 The Governing body are 
confident in their 
knowledge and 
understanding of the school 
and are able to respond 
effectively to enquiry from 
external advisors. 

 



Embed consistent leadership 

across the whole school. 

 Ensure consistent long-term 
effective leadership of the 
school with appraisal 
targets linked to SDP key 
priorities. 

 Develop SLT to implement a 
strategic plan, do, and 
review process to ensure 
rapid and positive school 
improvement. 

 Turbulence at the school is 
now settled and consistent 
leadership is effective in 
moving the school positively 
forward. 

 A strategically working SLT 
is established and 
consistently plan, do, review 
plan and actions, as a result 
provision at the school has 
positively improved as have 
outcomes for pupils. 

 Parents, pupils and staff 
have a positive view of the 
school and relationships 
between home and school 
are effective. 

Embed consistent and secure 

subject leadership across the 

whole school. 

 Joint leadership and staff 
development of whole 
school ethos and curriculum 
intent. 

 Structure of subject 
leadership is established 
and maintained. 

 Provision of internal and 
external CPD and shared 
practice to support and 
develop subject leaders. 

 External support and CPD 
on ‘Deep Dives’ into subject 
areas. 

 Establish a whole school 
curriculum policy. 

 The school provided a broad 
and balance inclusive 
curriculum which meets the 
needs of all pupils. 

 Subject leaders are 
confident in their 
knowledge and 
understanding of their 
subjects and are able to 
effective lead on whole 
school development. 

 All stakeholders have a 
secure knowledge and 
understand of the 
curriculum provision at 
Wawne Primary School and 



 Establish progressive whole 
school long term plans for 
curriculum provision. 

 Establish effective method 
of assessment for al subject 
across the whole school to 
ensure progression and 
improved outcomes for 
pupils. 

 Create secure and 
established links between 
subject leaders and links 
governors to ensure rapid 
improvements promoted 
through support and 
challenge. 

can express why we do 
what we do. 

 Evidence of a secure 
knowledge and 
understanding of pupil’s 
strengths and areas for 
development in each 
subject provided through 
effective assessment 
systems. 

 Outcomes for pupils across 
all subjects is improved in 
line with ARE. 

Early years education 

Improve outdoor provision to 

ensure there are opportunities in 

all areas of learning at all levels. 

 

Increase number of pupils 

reaching exceeding outcomes. 

 

Improve maths outcomes to be in 

line with Reading and writing 

outcomes for all groups of pupils. 

 Redesign and update 
outdoor area of learning. 

 Ensure provision for Literacy 
and numeracy skill 
development is evident in 
all areas of learning. 

 Develop provision for maths 
to enable opportunities for 
pupil to evidence maths 
development. 

 CPD and sharing of good 
practice in EYFS maths 
provision. 

 Review and update EYFS 
policy and risk assessment 
to reflect change. 

 Opportunities for pupils to 
develop at ARE and 
Exceeding across all areas of 
learning is evident in the 
indoor and outdoor 
provision. 

 Maths outcomes for pupils 
are in line with reading and 
writing. 

 Opportunities for pupils to 
develop Literacy and 
Numeracy skills across all 
areas of learning and 
provision are evidence and 
outcomes for pupils reflect 
this. 



 Outcomes for pupils show 
some pupils exceeding Early 
Learning Goals. 

 


