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Wawne Primary School 

Coronavirus (COVID-19): catch-up funding plan 
 

The government is providing schools with £650 million of universal catch-up premium funding for the 2020/2021 academic year. The aim of the 

funding is to help pupils catch up on education they have missed due to the coronavirus (COVID-19) pandemic. Schools should use this funding 

for specific activities to support their pupils to make up for lost teaching over the previous months. While funding has been allocated on a per-

pupil or per-place basis, schools should use the amount available to them as a single total from which to prioritise support for pupils according to 

their needs. Schools do not need to spend the funds in the financial year beginning 1 April 2020, and may carry some or all catch-up premium 

funds forward to future financial years if they wish.  

Mainstream schools will receive £80 per pupil from reception to Year 11 inclusive, and special, AP and hospital schools will receive £240 for each 

place. This funding will be received in three instalments, the first in Autumn 2020, the second in early 2021 and the third in the 2021 Summer 

term. School leaders must be able to show that the funding is being used for its intended purposes, and governing boards are advised to scrutinise 

their school’s plans for its use. The use of the funding will also be inspected by Ofsted when it resumes routine inspections.  

  



Last updated: December 2020 

Catch-up plan 

School name:   Wawne Primary School 

Academic year: 2020-21 

Total number of pupils on roll: 100 + 14 x F1 

Total catch-up budget: £8080  First installment: £2020 Second installment:  Third installment:  

Date of review: Review 1: December 2020 

 

Teaching and whole-school strategies  

 

Action Intended outcome Estimated impact Cost Staff lead Evaluation 

Quality First 
Teaching 
underpinned by 
CPD to ensure 
staff have a full 
knowledge and 
understanding 
of supporting 
well-being 
alongside 
academic 
development. 

All Pupils receive Quality 

First Teaching ensuring 

the identification of ‘gaps’ 

in learning and SEMH, 

created by the Covid-19 

Pandemic, and to ensure 

high quality teaching of 

new concepts ensuring 

progression and catch up. 

 
 
 

‘Gap’s will be identified and 

reduced for all pupils at their 

own individual level from their 

starting points. 

Whole 
school 
termly cost 
of teachers. 

 

£1500 CPD 
costs 

Headteacher 

All teachers 

Teacher provision has been good 
across the school and teachers 
have ensured provision has been 
adapted to meet the needs of 
individual pupils. 

The school was fortunate to have 
no staff absence and minimal pupil 
isolations so teaching and learning 
was mostly consistent across the 
term. This impacted quickly and  
positively on the pupils settling back 
into school and their learning. 
Individual needs were identified and 
addressed quickly and effectively. 
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A broad and 
balanced 
engaging 
curriculum 
adapted to suit 
the need of 
varying ‘gaps’ in 
knowledge and 
understanding. 

 

Adaptations to 
two-year 
curriculum cycle 
to ensure 
coverage of 
missed learning 
opportunities. 

 

The curriculum plan will 
be adapted to ensure 
pupils are reducing the 
‘Gaps’ created throughout 
the Covid-19 pandemic 
are reduced and to 
ensure that pupils 
continue to make 
progression towards their 
end of year expectations 
at their own pace and 
from their individual 
starting points. 
 
 
 
 
 

The adapted curriculum will 
meet the needs of all pupils 
ensuring they have an 
engaging, broad and balanced 
provision which promotes the 
reductions of ‘gaps’ in learning 
and a continuous journey 
towards end of year 
expectations. 

Whole 
school 
termly cost 
of teachers 

Headteacher 

Curriculum Lead 

All teachers 

Staff have continued to develop the 
two-year cycle of the school 
curriculum as per the whole school 
development plan. Adaptations 
were made to ensure skills missed 
during the first lockdown were 
included in the second cycle of 
provision. This will then be adapted 
back again where necessary when 
the school returns to cycle 1 in 
September 2021. 

 

The staff training day in January 
2021 was allocated to a curriculum 
review focusing on coverage and 
evidence in books from the Autumn 
2020 term. This was changed 
slightly due to the continued safety 
measures in place that meant we 
were unable meet together and look 
at all the books. Instead, the HT 
reviewed foundation subjects and 
the Core subject leaders reviewed 
English and Maths books. 

Curriculum 
essentials for 
Reading, 
Writing and 
Maths are 
identified and 
taught/revised 
through core 
subject areas 
and wider 
curriculum 
subjects, 

All pupil’s needs are 
identified and addressed 
to ensure ‘gaps’ in 
learning are addressed 
and that pupils are 
brought back on track on 
their individual journey 
towards end of year 
expectations. 

All children are on track to 
reach their end of year 
expectation and are making 
good progress from their 
starting points. 

Whole 
school 
termly cost 
of teachers 

Headteacher 

English and Maths 
Leads 

All teachers 

The vast majority of pupils who 
were on track prior to the first 
lockdown are now back on track to 
reach their end of year 
expectations. Although writing was 
affected more negatively and is 
taking longer to turn around. SEND 
pupils and those that did not 
engage in home learning require 
further intervention. Interventions 
and additional support would have 
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including 
interventions 
and precision 
teaching, where 
required. 

been put in place for these pupils 
regardless of the catch up initiative. 

Further, secure 
links with 
school-based 
and home-
based learning 
with bespoke 
provision of 
additional work 
to be completed 
at home to 
reduce gaps. 

 

 

Introduce digital 
teaching 
programmes 
and resources 
to support home 
learning and to 
support 
teacher’s 
provision. 

Dojo system is developed 
to become a key part of 
the pupil’s learning 
journey. To be used for 
homework and for 
bespoke individual 
support for those 
identified pupils. Dojo will 
become part of the 
normal school provision, 
which will support home 
learning should a pupil be 
unable to attend school 
due to isolation or school 
closures. 

 

To support the provision 
of focused home and 
school based learning 
through purchasing digital 
platforms. 

Links between home and 
school learning are 
strengthened. Links between 
school and parental home 
support are strengthened. 
Bespoke provision is secure 
for those pupils with identified 
individual needs. 

 

Transition to home learning is 
continuously in place should a 
pupil be unable to attend 
school for a long period. 

 

Staff, parents and pupils are 
supported with provision 
through digital platforms and 
resources. 

Dojo is free 
to use. Cost 
implications 
relate to 
time of 
teachers 
and 
leaders. 

 

 

 

Additional 
White Rose 
Maths £120 

 

Transfer 
from 
Mathletics 
to My 
Maths £508 
(two year 
deal) 

 

Mr P ICT 
subscription 
£99 

Headteacher 

Computing leads 

All teachers 

The set up and maintenance of the 
remote learning systems has been 
positive. Some changes have been 
made based on issues raised 
during the previous lockdown. The 
vast majority of parents are now 
signed up to our Dojo system and 
all of the pupils have their own 
account and are able to access the 
work. 

 

The use of a remote learning survey 
enabled the school to review the 
provision and ensure families are 
supported with devices, online 
learning and if necessary paper 
copies of work. 

The use of the online learning 
programmes we use has been 
positive in enabling teachers to set 
work appropriate to individual 
children’s levels. 

 

These programmes are equally 
used in school for pupils as well as 
part of the remote learning 
package. 

Total spend: £2,227 + general cost of staff. 
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Targeted support  

 

Action Intended outcome Estimated impact Cost Staff lead Evaluation 

Additional 
teacher 
employed 2 x 
afternoon per 
week to 
provide 
intervention to 
Y1/2 R,W,M 
and Phonics. 

Address ‘gaps’ in learning 

for identified pupils in Year 

1 and 2. 

Additional support to 

prepare Year 2 pupils for 

the Autumn term phonic 

screening test. 

‘Gaps’ in learning are reduced 

and key base concepts are 

taught face to face to ensure 

secure knowledge and 

understanding. 

All pupils improve phonics 

screening score with those at 

appropriate learning level pass 

the Y2 phonic screening test at 

the end of the Autumn term. 

£1918 Class teacher 

6 (3 x SEND) x Year 1 pupils and 7 
(4 x SEND) x Year 2 pupils 
accessed the catch up provision. 

All Year 1 pupils moved up 1-2 book 
bands in the Autumn term. All pupils 
improved letter formation, spelling 
and became more independent in 
their writing. Only one pupil was 
identified for maths provision- 
minimal progress was made but key 
information was deciphered through 
this process regarding SEND needs. 

All pupils developed in confidence. 

All Year 2 pupils targeted for phonics 
intervention improve their scores on 
the phonic screening to a pass apart 
from one pupil who has SEND but 
whom did improve her score. 

All targeted Year 2 pupils moved up 
2-4 book bands. 

Small steps progress was made with 
all Year 2 pupils’ spelling and writing. 
All children are more confident at 
working independently and some 
improvements have been seen in 
sentence structure. 

Pupils in Year 2 targeted for Maths 
have improved their confidence and 
independence. Basic skills in maths 
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have improved but only small steps 
progress in problem solving. 

 

Additional 
teacher 
employed 1 x 
afternoon per 
week to 
provide 
intervention to 
Y5/6 for 
Reading, 
Writing and 
Maths. 

Address ‘gaps’ in learning 

for identified pupils 

 in Year 5 and 6. 

 

‘Gaps’ in learning are reduced 

and key base concepts are 

taught face to face to ensure 

secure knowledge and 

understanding. 

 

£959 Class teacher 

9 x Y5 and 7 x Y6 were targeted for 
interventions in Reading, Writing and 
Maths. 7 of these pupils are on the 
SEND register. 

Evidence of improvements in 
confidence, independence and the 
understanding and application of 
strategies to support own learning 
were seen. 

Improvements have been seen in 
the basic skills of writing and the 
understanding and use of texts to 
answer questions in guided reading 
in more depth. 

 

Improvements were seen in the 
areas of misconceptions created 
during the Spring and Summer term 
lockdown. 

 

There was a mixed response from 
the pupils about the provision of 
catch-up sessions. Whilst they 
agreed that, it helped and addressed 
some ‘gaps’ in their learning they 
preferred to stay in their lessons with 
the whole class. 
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Student 
teacher and 
additional TA 
(2 x days) in 
Y3/4 to provide 
more release 
time for 
teachers to do 
interventions 
and to also 
provide 
interventions. 

Address ‘gaps’ in learning 
for identified children in 
Year 3 and 4.  

‘Gaps’ in learning are reduced 

and key base concepts are 

taught face to face to ensure 

secure knowledge and 

understanding. 

 

£2251 Class teachers 

Targeted catch up provision was 
provided for all SEND children and 
key identified children. Due to the 
current Year 3 and 4 pupils not 
having the opportunity to return to 
school in the summer term (unless 
children of key workers), this group 
of children had spent the longest 
period of time out of school. This 
was noticeable in their ability to 
access their learning on their return 
and in particular in their writing which 
had regressed. Therefore, some 
form of intervention and catch-up 
was provide for the majority of 
pupils. 

26 children moved up a reading level 
in the Autumn term. Data for 
improvements in Lexia levels has not 
been collated yet due to the current 
school closure. 

1:1 provision has been made for a 
Year 3 pupil who currently working at 
reception and Y1 level. This pupil 
struggles with the retention of 
information and is unable to access 
the KS2 curriculum. This pupil did 
not engage with home learning or 
school during the first lockdown. 
Significant SEND support is now in 
place. 

The student teacher accepted on a 
placement at the school did not 
prove to be of as good a quality as 
promised and needed a lot of 
support.  
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Implementation 
of the NELI 
(Nuffield Early 
Language) 
programme for 
reception and 
Y1. 

20 week 
programme. 

Address ‘gaps’ in Early 
language skills for 
reception and Year 1 
pupils. 

The Nuffield Early Language 
Intervention is a 20-week 
programme proven to help 
young children overcome 
language difficulties. It is 
designed for children aged 4-5 
years and combines small 
group work with one-to-one 
sessions delivered by trained 
teaching assistants, targeting 
vocabulary, narrative skills, 
active listening and 
phonological awareness. 

£360 for 
training 
all 
relevant 
staff. 

(LA advised 
implementation) 

EYFS lead teacher 

Nursery nurses 

The programme was launched in 
November 2020.The staff are 
currently undergoing training and the 
children will be assessed to see if 
they require the intervention. 

The 20 programme will start in the 
Spring term. 

Total spend: £5,488 

 

Wider strategies  

 

Action Intended outcome Estimated impact Cost Staff lead Evaluation 

First three days 
of term children 
return to original 
2019-20 classes 
to take part in 
Jigsaw PSHE 
‘Recovery 
Package’ and 
undergo 
transition into 
new year group. 

SEMH support for 

pupils who have not 

been in school for a 

long period. Pupils will 

be able to come back 

into school in a familiar 

setting and undergo a 

transition process that 

could not happen in the 

summer term. 

Pupils feel safe, secure and 

happy in their reintegration into 

school. Pupils’ well-being is 

supported and SEMH 

difficulties can be addressed. 

No cost 
Headteacher 

All teachers 

Children settled back into school 
well. Parents, staff and pupils 
commented that the transition 
process helped the children to feel 
comfortable coming back into school 
as they came into a familiar situation 
and were able to gradual transition 
into their new class groups. 

Pupils were able to discuss their 
concerns and questions relating to 
Covid and their experience during 
lockdown. Staff were able to 
measure the children’s SEMH and 
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academic levels from the knowledge 
of having taught them that previous 
academic year. Staff were able to 
address and concerns. 

Implementation 
of the Jigsaw 
PSHE 
‘Resilience’ 
package. All 
children 
assessed on 
Resilience Scale 
in September 
2020 and 
relevant 
programme of 
study 
implemented. 
Individual 
children 
identified for 
ELSA support. 

All children’s well-being 
is monitored and pupils 
who are having 
difficulties are identified 
and given support. 

Pupils well-being is supported 
and all pupils feel safe, secure 
and happy being back in 
school. 

Resilience is a key focus and 
pupils’ resilience levels are 
raised. 

£100 

Headteacher 

All staff 

ELSA 

All pupils were measured against the 
Jigsaw Resilience Scale. KS2 pupils 
self-assessed themselves. 

Staff were able to identify any pupils 
who needed support and address 
their needs. 

 

ELSA provision was provided for all 
pupils who required more support 
than general class provision from the 
Jigsaw programme.  

Survey of 
families for 
remote learning 
provision. 
Remote learning 
policy and plan 
in place. 

All families and pupils 
are able to access 
home learning during 
isolation or school 
closures. 

All pupils are able to access 
their learning whether they are 
in school or at home. All pupils 
can receive bespoke provision 
where relevant for addressing 
‘gaps’ in learning. 

No cost Computing leads 

The survey was completed by the 
vast majority of families. Any 
difficulties with remote learning were 
identified and addressed. Provision 
has been made for those who 
require it. 

Total spend: £100 
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Summary report 

What is the overall impact of spending?  

The expenditure on Catch up provision for the Autumn term has been positive. Children were identified swiftly and their needs addressed. 
Pupils made good progress from their starting points and the vast majority provided evidence that by the end of the Autumn term they were 
back on track to meet their end of year expectations. Pupils felt more confident with their learning and that their ‘gaps’ had been addressed. 
Staff reported that when pupils returned in September they lacked independence and stamina. Staff guided pupils slowly by sessions which 
were increased but were shorter and by providing more breaks. Over the Autumn term, pupils’ stamina and independence grew and staff 
were able to increase lesson times to the normal timetable provision. 

 

How will changes be communicated to parents and stakeholders? 

Newsletter 
Dojo system 
Phone calls 
Emails 
Remote learning plan and policy 

 

 
 
 
 
  

Final spend: £7,815 

 


